The company makes use of logistics platforms to provide same day deliveries to individuals and businesses across Ney York with headquarters in Manhattan. The company has a local application, website and also a variety of online retailers who have integrated their online shopping carts with the company’s API. The operations of the firm span 35 market sectors inclusive of restaurants, professional service firms and retail. The services are structured for both integration with e-commerce sites, and manual booking of local deliveries. The structure of the service also allows for deliveries as fast as one hour, or scheduling deliveries for up to 30 days out. 

SWOT & TOWS Template

	                      Internal Factors

External Factors
	Strengths:

1. Fast
2. Reliable
3. Transparent
4. Competitive pricing
5. Strong management structure
6. Supply Chain
	Weaknesses:

1. Branding Issue
2. PR issues
3. Technical malfunctions
4. Research and development
5. IT staff

	Opportunities:

1. Adoption of new technologies
2. New food trends
3. Expansion through partnerships
4. Acquisition synergies
5. Innovations that breed chances
	SO Strategies:
	WO Strategies:

	Threats:

1. Influence of economy
2. Intense competition
3. Change in customer preferences
4. International competition
5. Political state of affairs
	ST Strategies:
	WT Strategies:  


Work Sited

Crunch Base. (n.d.). Zipments. Retrieved July 12, 2019, from Crunch Base: https://www.crunchbase.com/organization/zipments#section-overview

Deliv. (n.d.). A New Type od Local Delivery. Retrieved July 12, 2019, from Deliv: https://www.deliv.co/courier-service/nyc/

Deliv. (n.d.). Same Day Delivery. Retrieved July 12, 2019, from https://www.deliv.co/courier-service/nyc/: https://www.deliv.co/

